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Contra Costa College
Planning Committee
Friday, October 5, 2012

12:30 p.m., AA216

Present: Wayne Organ, chair; Marshall Alameida, Terence Elisitteralda Frias, student; Melody Hanson,
Kenyetta TribbleShondra West
Absent: Vicki Fergson, John Wade

Call to Order - Meeting convened by Wayne at 12@.m.
Approval of Agenda’i Agenda approved.

Presentations from Public- No presentations from the public.
Minutes from September 7, 2012pproved.

Establishing a Plan to Address theAccreditation Standards- Wayne showed the committee the accreditation
searchable document on the Portal uriRlanning Committee Wayne highlighted the annotated document from the
2008 selfi study, andur 2010 and 201iollow-up accreditatiomesponsesHe indexed the entire documgnt

Wayne said our homework was to go to fteereditation 2014older on the Portal, then open thecreditation
Reference Documentsn-highlighted) and then th&nnotated Accreditation Documeratsd read only those
highlighted partsas they pertain to the Planning Committddnese documents will prepare us for our next meeting in
discussing what the Planning Committee needs to develop for the 2014 accreditaterakedfion.

Update on Mission Statement forumg$ Wayne updated the timeline on what has been completed as far as meeting
with the various constituency groups and requesting responses from the group sessions. All responses are posted
the Portal undePlanning Committee Tim will print out the closed @®d surveys on the mission statement for hard
copy distribution. Wayne will assist Terence in loading responses on the Portal. Wayne thanked Terence, Kenyet
and Shondra for monitoring the mission statement forums in their specific groups.

Update onStrategic Initiatives i Wayneshowed the committee on the college wehsitderPlanningthe strategic
initiatives that weredst updated on March 2010.is our task taipdatethe college strategic initiativesith
outcomes that have already transpir@@rence said he completed the outcomes of strategic initiatives and gave them

to Donna. Wayne will retrieve them from Donna and post them on the wassitell as follow up with any
incomplete portions of the documents

Employee Satisfaction Survg - Wayne said we wiltequest the surveys from District reseasishweshould have
surveyscompletedoy the end of the semester.

Student Satisfaction Survey Wayne saidt is our task tasurvey at least0% of the students-so manyin basic
skills, somany ESL classes, et@hese surveys also need to be completed by the end of the semester.

Open discussiori Wayne said he will try to send out a request for agenda sesezk in advance prior to next
mont hds. meeting

Next meetingscheduled ontiday, November 2, 2012.
Meeting adjourned at 1:30 p.m.
Respectfully submitted,

Melody Hanson
Senior Executive Assistarib the President



